UNI TED STATES MARI NE CORPS
Logi stics Operations School
Mari ne Corps Conbat Service Support Schools
PSC Box 20041
Canp Lejeune, North Carolina 28542-0041

STUDENT OUTLI NE

COURSE TI TLE: RESERVE LOG STI CS OFFI CER COURSE
LESSON TOPI C NUMBER: RLO D107c

LESSON TOPI C:  MONI TORI NG AMVUNI TI ON EXPENDI TURES AND
ACCOUNTABI LI TY

LESSON TI ME: 1. 0O HOUR
| NSTRUCTI ONAL REFERENCES:

1. MCO P8020.10A Marine Corps Ammunition Managenent and
Expl osi ve Safety Policy Mnual

2. MO 4340.1 w/Ch 1 Reporting of Mssing, Lost, Stolen, or
Recovered (M.SR) Governnment Property

3. UM 4400-15. Marine Corps Users Mnual

4. NAVSEA TWO24- AA- ORD- 010. Ammunition, Unservi ceabl e,
Suspended, and Limted Use

OVERVI EN. The purpose of this class is to provide an overvi ew
of the requried forns and procedures necessary to successfully
manages an amunition account.

LEARNI NG OBJECTI VES

1. Termnal Learning Objective: Gven commander's gui dance,
unit T/ O&E, and the references, supervise a unit ammunition
account to ensure requirenents are accurately cal cul ated and
mai nt ai ned to support m ssion requirenents. (0402.01.03)

2. Enabling Learning Objectives:

a. G ven commnder's guidance, the billet of the unit
ordnance officer, a wittemtest, and the references, identify
procedures to determ ne ammuni ti on expenditures, per the
references. (0402.01.03b)
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(1) ldentify proper ammunition requisition procedures.

b. G ven commander's guidance, the billet of the unit
ordnance officer, a witten test, and the references, identify
procedures for maintaining ammunition accountability, per the
references. (0402.01.03f)

(1) ldentify the proper nethod to account for
anmmuni tion.

OUTLI NE

1. REQUI SI TI ONS

a. Format: Requisitions for Class V(W will be subnmtted
on
a DD Form 1348 (6 part) or Email on the MLSTRI P Requisition
format. Generally, requisitions nust be submtted during
normal wor ki ng hours and nust first be approved through the
chain of command to the G4 (ORDNANCE) | evel before subm ssion
to the Ammuni ti on Supply Point (ASP).

b. Tinelines: Tinelines for subm ssion of requisitions
vary
bet ween Marine Corps Bases, however, as a general rule;
routi ne requests (priority 13) nust be submtted within 5
wor ki ng days not including the day of subm ssion and the
required delivery date (RDD). Walk through and energency
requi sitions are those requisitions which, due to unforeseen
circunstances, could not be submtted within the prescribed
tinme.

(1) wWalk through requisitions (priority 06) are those
that if not filled, would reduce the units capability to
performits assigned operation/ m ssion. Wl k through requests
are generally submtted with nore than 24 hours notice, but
| ess than the required time for routine requests (5 days).

(2) Emergency requisitions (priority 03), with |ess
than 24 hours lead tine, are those that if not filled would
prevent the using unit fromconpleting its assigned operation
/[ m ssion.

The priorities |listed above, 03, 06, and 13, are for Division,

FSSG, and MAWunits. Marine Corps Base / Air Station units
use priorities 07, 09, and 14 for ammunition requisitions.
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Mari ne Expeditionary Units and ot her deployed units use
priorities 02, 05, and 12.

NOTE: Wal k through and enmergency requisitions will require

t he

unit Commanding Officer's signature and a witten expl anation
on the DD 1348.

c. Requisition Requirenents

(1) Delegation of Authority to Receipt for Supplies.
The Commanding Officers of units having an ammunition
al | owmance nust submit the appropriate base/local form
designating specific personnel who are authorized to sign
requi sitions for anmunition.
This same formw || designate individuals allowed to receipt
for (pick up) ammunition. The formw Il include original
sanpl e signatures, initials, and social security nunmbers of
all personnel authorized to requisition or receipt for
anmuni ti on.

NOTE: An individual cannot be authorized to both sign
requi sitions and recei pt for anmunition.

2. ACCOUNTI NG FOR CLASS V(W TRAI NI NG AND SECURI TY AVMUNI Tl ON

a. GCeneral: Accounting for training and security
anmuni ti on
is covered in detail in UM 4400-15, Organic Property Control
Manual , chapters 9 and 25. An S-4 section will normally have
an ammuni tion technician who will performthe day-to-day
manual accounting requirenents contained in the user's nanual.
Records are essential to maintain the accountability of
training and security ammunition, seperately:

(1) NAVMC 10774 for Security Amrmunition. Amunition
NSN/ Lot Nunber Record 8015. This formwi |l be used to enter
descriptive data, allowances, and quantities of ammunition on
hand. One card will be used to record the required information
for only one lot, of each type (DODIC) of security ammunition.
Use chapter 25 of UM 4400-15 as a reference.

(2) NAVMC 10774 for Training Anmunition. All units
with an ammuniti on all owance nmust mmi ntain accurate records on
the NAVMC 10774, to include the follow ng:

(a) The types and quantities of ammunition under
annual and special all owances.
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(b) Cunul ative withdrawals, credits, and
expendi t ures
of training anmunition by fiscal year. For expenditures
mai nt ai ned on NAVMC 10774, the retention period shall be 3
years from placenent of the NAVMC 10774 in the inactive file.

(c) Cunul ative account abl e bal ance and a
curmul ative
expenditure colum will show quantities actually expended and
t hose quantities of the balance remaining for the fiscal year.

(d) Quantity, by DODIC and | ot nunber, of
anmuni ti on
retained by the unit for security, guard, and civil
di sturbance purposes, if authorized.

(e) Total quantities, by DODI C and | ot nunber, of
suspended or unserviceable ammunition held by the unit, if
appl i cabl e.

(f) Required nonthly inspections of anmunition
held by units will be annotated on the NAVMC 10774.

(g) Properly conpleted and signed copies of al
i ssue
docunments. Turn in docunents will be maintained on file for a
period of two years.

(2) DD 1348 (Six Parts). This docunment may be used to
requi sition ammunition. The use of Email has becone w dely
accepted for requisitioning ammunition. This is acconplished
utilizing a MLSTRIP format. The procedures for filling in a
DD 1348 and how to prepare a MLSTRIP requisition are
contai ned in UM 4400-15; however, |ocal ordnance SOPs shoul d
be consulted. Major conmands supporting an Anmunition Supply
Point (ASP) may have additional required entries.

(3) DD 1348-1, DOD Single Line Item Rel ease/ Recei pt

Docunment. This formwi |l be used when turning in unserviceable
or unexpended ammunition to the ASP. It is the |ast docunent
you will need to conplete your accounting records. After this

docunment is conpleted, both the DD 1348 and DD 1348-1 shoul d
be retained on file for current year plus two nore. These
records will consist of the green copy (DD 1348) and the
nunmber 4 copy (DD 1348-1).
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(4) NAVMC Form 11381 Expenditure Report. This report
is used to docunent all expenditures of A& assets. This form
is available in the Marine Corps El ectronic Fornms System
( MCEFS) .

a. This formw Il be conpleted at the range by
the Range Safety O ficer (RSO and the ammunition technician
to include signatures of both parties prior to any anmunition
| eavi ng the range.

b. Local commanders are authorized to add
addi t onal
fields to NAVMC Form 11381 to support other | ocal
requi renents as long as the standard fields are not changed.

c. Expenditure reports will be maintained by
fiscal year (FY) and retained for the current year plus 2 FYs
as of the closing of the date of expenditure.

(5) Notices of Ammunition Reclassification (NARs).
NARs are pronpted by mal functions and di screpancies reported
by using units. They are pronul gated by Naval Amrunition
Logi stics Center, Mechanicsburg, PA, to rapidly dissem nate
informati on on amrunition reclassification. The follow ng
applies to NARs:

a. NAR s are distributed in nessage format and are
nunbered sequentially throughout the fiscal year.

b. Al lot nunbers for on-hand assets will be
revi ewed upon recei pt of each NAR. |If on-hand assets are
affected, notify higher headquarters, enter info in cross
reference file and carry out any instructions given. |[If the
ammunition is other than condition code “A’, “B” or “C
initiate a turn-in.

c. Al units will mintain a NAR file where NARs
will be filed nunerically fromthe [ast NAR incorporated in
the | atest edition of NAVSEA TWO24- AA- ORD- 010 to the nost
recent NAR

d. All units will maintain a NAR cross reference
file for each DODIC rated by the unit. The unit amrunition
technician will use the NAVSEA TWO24- AA- ORD- 010 and cross
reference file when drawi ng ammunition fromthe ASP. It is
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the unit’s responsibility to ensure their unit is not issued
unservi ceabl e ammuni ti on.

e. Ammunition fired over the head of troops or
fired in areas that necessitate amunition cleared for
overhead fire, must be checked in accordance with NAVSEA TWO
24- AA- ORD- 010 and the unit's NAR cross reference file.

3. CONTROL. Control of ammunition within a unit is
acconpl i shed

t hrough proper supervision at all levels. The follow ng
general guidelines allow for proper control of amrunition.

a. Requisition only itens needed.

b. Ensure proper issue and turn in procedures are
fol | owed.

c. Do not hoard, abandon, bury, or |ose ammunition.
d. Do not open or break seals on containers until ready
for
use. Once amunition containers are opened, retain all packing
material until the end of training to aid in the turn in of
amuni tion, if necessary.
e. Never expend excess training anmunition
i ndi scrimnately
to avoid the inconvenience of returning such ammunition to the
ASP.
f. Role of the firing range O C or Range Safety O ficer
(1) Inventory of all AA&E delivered to the range.
(2) Supervise the distribution of AA&E at the range.

(3) Ensure that AA&E expenditure reports/turn-in
docunents are conpleted prior to departing the range.

(4) Submt expenditure reports and turn-in docunents
to the unit’s S-4 or designated record hol der.

g. Unit AAGE Officer Responsibilities.

(1) Conduct AA&E awar eness training.
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(2) Validate AA&E accountability procedures.

(3) Audit the AA&E chain of custody for issue, receipt,
expendi ture, and turn-in.

(4) Validate recordkeepi ng procedures.

h. A&E Audit and Verification O ficer. The Commandi ng
Officer shall appoint in witing an audit and verification
officer to conduct and docunment nonthly inventories of A&E
that is stored in a |local magazine controlled by a unit. This
Marine nmust be a disinterested SNCO Officer who has no
responsi bilities concerning anmunition security or
accountability.

(1) Based on inventory results, investigations shall be
conducted and m ssing, lost, stolen, or recovered (MSR)
reports shall be submtted, where appropriate.

4. Storage. Units nust submt requests to the Installation
Conmmander in order to store limted quantities of Security
guard/reaction force ammunition. These requests nust be
renewed annual |y per MCO P8020. 10A.

(1) Upon approval, the unit will retain a copy of the
request with all endorsenents in the storage area along with
the results of the |atest security inspection.

(2) The unit ammunition technician will verify and
record
the DODIC, |ot nunber, and quantity on a NAVMC 10774 card. The
responsi bl e person (Guard O C/ Chief, Arnorer) will then
recei ve subcustody of the ammunition by signing a conpleted
NAVMC 10359, Equi pnent Custody Receipt card.

(3) The ammunition technician will inspect the
ammuni tion nonthly to ensure accountability, serviceability
and correct |ot nunber.

(4) Personnel using the ammunition for official
pur poses
must receipt fromthe responsi ble person in a | ogbook with the
following information: DODI C, quantity, date, tine issued,
time turned in, reason/post nunber, and signature. (Il ocal
procedur es)
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5. RETURN OF AMVUNI Tl ON, SALVAGEABLE MATERI AL, AND
RETROGRADEABLE COVPONENTS ( Not an ASP functi on)

a. The following is a list of sal vageable or
retrogradeabl e
items to be turned in to the Defense Reutilization Marketing
Ofice (DRMO) with certificates of inspection:

(1) Al expended brass and/or steel cartridge cases,
segregated by type of nmetal and cali ber.

(2) Al bandol eers.
(3) Al magazine fillers.
(4) Links from machi ne gun belts.

(5) Al small arms ready cans.
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